MINUTES

The Spalding County Board of Commissioners held a Public Hearing in Room
108 in the Courthouse Annex, Monday, September 23, 2013, beginning at 5:00
p.m. with Chairman Gwen Flowers-Taylor presiding. Commissioners Raymond
Ray, Rita Johnson and Bart Miller were present. Also present were Community
Development Director Chad Jacobs, Administrative Services Director Jinna
Garrison and County Clerk, Ex-Officio Ricky L. Clark Jr. to record the minutes.
Vice Chairman Chipper Gardner & County Manager William Wilson were not
present.

I. OPENING (CALL TO ORDER)
Il. ORDER OF BUSINESS

1. Conduct Public Hearing to receive comments on the notice of proposed property tax
increase

Patricia McKee 106 Tanglewood Trail Griffin, Georgia

Ms. McKee stated that she has received her assessment but does not know when the
bills are due. Commissioner Miller advised that property taxes will be due on
December 20™. In closing, Ms. McKee stated that she is proud of her county but does
not know why we have not moved forward to be like the other counties.

Annette Monchet- 109 Runnymede Road Griffin, Georgia

Ms. Monchet questioned if the questions and comments presented at this meeting
have any influence on the final decision. Chairman Flowers-Taylor noted that this
hearing is to hear comments from the public and that nothing is ever sealed in cement.
In addition, Chairman Flowers-Taylor stated that need to increase property taxes is to
meet the needs of public services and also to make sure that the county can still get
industry into the community. In contrast, Chairman Flowers-Taylor noted that
industries usually pay 7xs what a homeowner pays for taxes. Ms. Monchet questioned
the overall cuts in the county budget and if citizens would be able to see a final
outcome delineated budget that analyzed the cuts. Ms. Garrison stated that
Departmental Budgets have been cut for the past five (5) years; however, we cannot
cut insurance and health care as these costs have gone up. Furthermore, Ms. Garrison
explained that a “budget to actual” report are included in the Comprehensive Financial
Report (CAFR). This report shows the beginning budget and the ending amended
budget and the actual expenditures. In closing, Ms. Monchet stated that she feels as if
the meetings are only informational and their questions are never answered.

B.J. Ingram- 258 Campground Road Griffin, Georgia

Mr. Ingram asked the following questions: (1) How is the budget adopted before the
Board knows the amount of taxes that will be collected; (2) Why is the County
borrowing money to operate until the end of the year; (3) Is the county in debt? If so,
How much & why? Ms. Garrison responded that our budget year runs from July 1%
through June 30™. In order to operate, pursuant our ordinance, we have to budget for
the new year past July 1% Our tax digest is not compiled until around
September/October of each year. So at the time of the budget, staff does not know
what the outcome will be, whether the digest is going up or down. The past couple of
years the budget has declined, noted Ms. Garrison. Furthermore, Ms. Garrison
explained that the county is mandated to have an operating budget in place prior to
July 1%, In addition, Ms. Garrison explained that a tax digest is a accumulative value
of all the properties in Spalding County. A tax levy is based on 40% of the tax digest.
Chairman Flowers-Taylor explained that budgets are based on the previous year
because taxes are not received until December. Ms. Garrison stated that the loan
allows the county to operate until taxes begin to roll in. Mr. Ingram stated that in his
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household if he wants to buy something he has to go through is budget to see if he has
adequate money available, then he looks to see if he will have to pay it back.

Bobby Peurifoy- 917 South McDonough Road Griffin, Georgia

Mr. Peurifoy stated that most of the people at the 11:00 am and 5:00 pm Public
Hearing realizes that this is only an exercise. Mr. Peurifoy questioned how much
property taxes are owed to Spalding County. Chairman Flowers-Taylor stated that this
information could be obtained by contacting the Tax Commissioner. Mr. Peurifoy
stated that his information should be readily available for public viewing and if these
back taxes had been collected, the county would not be in the situation it is in.
Furthermore, Mr. Peurifoy stated that it is the commissioner’s responsibility to know
how much is owed. Commissioner Ray stated that during budget proceedings it was
identified that $2.6 million was owed to Spalding County through bankruptcies,
foreclosures & back taxes. Mr. Peurifoy stated that he also does not like the three
minute rule imposed for citizen’s comments. He stated that it is a shame and a
disgrace. Mr. Peurifoy noted that this is the only time that citizens have to engage their
elected officials. Furthermore, Mr. Peurifoy stated that it is embarrassing that the
commissioners stand mute when it’s the citizens that vote them into office.
Commissioner Johnson stated that she understands the three (3) minute rule and
citizens are always invited to contact their commissioner via phone. In closing, Mr.
Peurifoy stated that a lot of people do call and they get no response from the
commissioners.

Gary Kubik- 1403 S. Walkers Mill Road Griffin, Georgia

Mr. Kubik stated that he is totally against any increase in taxes. Mr. Kubik noted that
he refinanced his home, work situation changed and now he is paying $1,000 more
than he did nine (9) years ago. Mr. Kubik stated he is paying an excess of $300 per
month for taxes.

Debbie Frost- 724 Teamon Road Griffin, Georgia

Ms. Frost stated that she does not agree with the commissioners giving away money
that does not belong to them. Ms. Frost also stated that the commissioners have
forgotten who put them into office. Ms. Frost stated that the board is spending and
borrowing too much money. Furthermore, Ms. Frost stated that the at their last
meeting the commissioners voted to borrow money then turned around and gave it to
United Way.

COMMISSIONERS COMMENTS:

Miller- NONE
Johnson- NONE

Ray- NONE

Flowers-Taylor- Chairman Flowers-Taylor stated that she understands what everyone
has said but wanted to know how many people have been to the School Board
meeting. Chairman Flowers-Taylor stated that the School System receives
approximately 43.5% of taxes and 33% goes to law enforcement. Chairman Flowers-
Taylor stated that she pays taxes too and she is not about taking her money and giving
it away. Furthermore, Chairman Flowers-Taylor stated that she doesn’t control the
Clerk of Court, Tax Assessor’s Office or the Tax Commissioner; citizens elect
constitutional officers. In addition, Chairman Flowers-Taylor urged attendees to come
to meetings to hear what is going on. Chairman Flowers-Taylor stated that she is as
frugal with the county money as she is with her own. E

Ms. Monchet stated that she wishes the Board could come up with another
mechanism to make up for lost funding in the budget other than raising taxes.
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Chairman Flowers-Taylor stated that raising taxes isn’t the only option. The Board
could have elected to cut services; however, there was majority consensus to keep
services at the level they are.

1. ADJOURNMENT
Motion/Second by Ray/Johnson to adjourn at 5:35 am. Motion carried unanimously
by all.

Is/ Is/
Chairman County Clerk
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