NOTICE OF SPECIAL MEETING OF
BOARD OF SPALDING COUNTY COMMISSIONERS

NOTICE IS HEREBY GIVEN that the Board of County
Commissioners of Spalding County will hold a retreat at Spalding
County Health Department, 107 Memorial Drive, Griffin, Georgia,

Second Floor, Emergency Preparedness Room, on Monday, February
1, 2010 from 9:00 a.m. until 3:00 p.m.

The topics for discussion are as follows:

e Budget Overview & Projections

e Projected SPLOST Collections

e Departmental Budget Updates

e Tire Department Chief Hiring

e Assistant County Manager Hiring Process

e Health Insurance Costs

e Water & Sewer Authority — Where to run sewer lines
e Sick Leave Sharing

e Community Development — Zoning Information

e Other Issues

This is the 26 day of January 2010.

Tim Whalen
Interim County Manager



