
  
Board of Commissioners - Special Called Meeting 

September 16, 2024, 10:00AM 
Room 108, Spalding County Annex Building 

Agenda 
 
The Spalding County Board of Commissioners held a Regular Meeting on Monday, September 16, 
2024, in Room 108 of the Spalding County Annex Building located at 119 E. Solomon Street, 
Griffin, Georgia beginning at 10:00 a.m. with Chairman Clay Davis presiding. Commissioners Rita 
Johnson, Gwen Flowers-Taylor, and James Dutton were present for the meeting.  Commissioner 
Ryan Bowlden was absent from the meeting.  Also, present were County Manager, Dr. Steve 
Ledbetter, Deputy County Manager Erica Dye, County Attorney, Stephanie Windham and Kathy 
Gibson to record the minutes for Ragan Jones. 
 
I. OPENING (CALL TO ORDER) 

 
Chairman Clay Davis called the meeting to order. 
  
PLEASE SILENCE YOUR CELL PHONES AND ALL OTHER ELECTRONIC DEVICES. 

 
II. INVOCATION 
 

1. Commissioner Johnson to deliver the Invocation. 
 
Commissioner Gwen Flowers-Taylor delivered the Invocation. 

 
III. PLEDGE TO FLAG 
 

1. Commissioner Dutton to lead the Pledge to the Flag. 
 
Commission James Dutton led the Pledge to the Flag. 

 
IV. PUBLIC HEARING 
 

1. Conduct a Public Hearing on the 2024 Millage Rate. 
 
Motion/Second by Dutton/Flowers-Taylor to enter into a Public Hearing at 10:02 a.m.  
Motion carried by a unanimous vote. 
 
Spoke against a millage rate increase: 
Jessie Maddox, 301 Bucksnort Road, Griffin, GA. 
Bruce Ledbetter, 240 Roberts Street, Griffin, GA. 
 
Motion/Second by Dutton/Johnson to close the Public Hearing.  Motion carried by a 
unanimous vote. 

 
V. ADJOURNMENT 

 
Motion/Second by Flowers-Taylor/Dutton to adjourn the meeting at 10:08 a.m.  Motion 
carried by a unanimous vote. 


